WCI SAS

Water Consulting International

Water Consulting International is the outcome of almost 40 years of supply of
equipment for water supply networks worldwide, in particular Africa.

Under the name of Boranex for 1980-1990 decades, then as International
Procurement Services (IPS) in the years 2000, the same team now runs Water Consulting
International (WCI), with the same commitment of quality of service and optimization of
procurement.

In addition to the traditional activity of supplier of packages, we have developed
a new dimension of Consulting towards international Contractors and water networks
Utilities.

WCI now offers to the client’s our procurement experience and a strong knowledge
of the industrial fabric in our field of activity.

WCI can provide relevant technical support, as well as a valuable optimization
for procurement of hydraulic equipment.
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WCI Scope of Activity :

Water and Sanitation Infrastructures Worldwide

Intakes, wells, pumping stations, treatment plants, water supply networks

Sewerage, rainwater networks, sewerage pumping stations,

STUDIES BEFORE PROJECTS

TENDERS PREPARATION

waste water treatment plants

CONTRACT PREPARATION &
COMPLETION STAGE - PROCUREMENT

PROVIDER & SUPPLIER - INTERNATIONAL

TRADING HYDRAULIC EQUIPMENTS

Tender Technical Specifications
Analysis

Technical and Economical
alternative proposals

Selection of
appropriate suppliers
for the job

Pricing of Tender
Product list (BoQ)

Pricing of transport Costs

Technical bid preparation

Search for technical and financial
optimisation

Presentation and justification of
alternative proposals

Assistance for preparation
of orders lists

Price Negociation on behalf
of contractor or assistance
during négociation

Implementation study
(listing, drawings,
nomenclatures, sizing)

Production of approbation files

Interface Contractor /
Manufacturers

Back Office Procurement
for the duration of the Project

Technical Validation of potential
Manufacturers

Selection of Suppliers (short-list)
Purchasing of Equipment

Consolidation of orders
and Control before shipment

Export documents,
logistic organization
and transport

Factory Inspection
of goods at production stage,
upon request
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WCI SAS

Water Consulting International

67, rue Breteuil - 13006 Marseille - France - Tél. : +33 (0) 4 91 92 70 29

contact@waterci.fr
www.waterci.fr




